
Business Continuity 



What is Business Continuity?

The goal of UPitt Ready, Pitt’s Business Continuity program, is to enable the 

university to maintain operations and services in the face of a disruptive or 

catastrophic event. The longer an institution takes to recover, the greater 

damage it sustains to its branding and reputation.



Unexpected Catastrophe

Personnel Changes

Institutional Knowledge

Why UPitt Ready Matters



Login Screen

➢ Log in with UPitt Ready with Pitt 

credentials using the link provided in 
invitation email.

UPittReady: https://pitt.kuali.co/ready/

➢ Once granted access, you may also log 

in under myPitt Portal.

https://pitt.kuali.co/ready/


Plan Overview



• How many people 

are in your 

department? 

• What division does 

the department fall 

under? 

• What is the 

physical location of 

the department?

Plan Details



• What employees work 

in the department, as 

well as external 

departments you 

frequently utilize, such 

as vendors, grant 

administrators, 

research institutions, 

labs, etc. 

• If the department is 

large, you may upload 

an Excel sheet - Under 

Key Resources -

Documents.

In Contacts



• This section will help you 
identify your critical functions 
to better determine which 
staff, materials, procedures, 
and equipment are 
necessary to keep your 
department functioning.

• In the document 
section, upload any standard 
operating procedures.

Critical Functions



Critical Functions

• Ask yourself: What does 

the department do?

• How critical is this 

function? Does it affect 

the safety, health, 

or reputation of the 

university?



Key Resources

• Envision your 

department 1-3 

days after a 

catastrophic 

disaster. You 

are calling 

together a 

group to plan 

how to resume 

operations. 

Who are those 

key people?



Information Technology

• What applications 

are critical for 

your department?

• Who is your IT 

liaison?

• How regularly do 

you backup?



Instruction

• Are the grades backed 

up regularly?

• Are lectures recorded ?



What Do We Need To Start?

• Identify the Individuals that will develop and manage the plan.

• Plan Managers: Managers control plan access and will be out point of 
contact.

• Plan Editors: Users assigned as a Plan Editor can edit and view the plan 
but cannot manage access for other users.

• Submit the contact information for the plan's manager and editor you 
want to have access to work on the plans to cjl124@pitt.edu .

*Make sure to include full name, title, Pitt email, and phone number.

• An account will be established for the manager and editor, and 
instructions to access the UPitt Ready website will be provided.

• Once we have an account established for your organization, we will 
schedule a tailored training program.

mailto:cjl124@pitt.edu

